
Your umbrella is broken. 
It can't be mended. 
What do you do?

I throw it away.

I leave it on the street.

I put in a bag to donate.

I throw it in the recycling bin.



In either case 
your umbrella will become

together with billions of tones of other items that 
cannot be recovered because their parts are 

joined and the materials are mixed.



Return Separate Recover

The most logical solution would be to take back the 
items to brands for disassembly and recovery.



Pablo Erlandsen & 
María José Pedragosa, 

co-founders of POPSICASE, 
the recycled and endless 

phone case.

We are manufacturers, 
we are a brand, 

we sell our own product,
we are positive impact makers.

This disruptive take back system 
idea comes from our startup 

POPSICASE.



We launched a take-back system in 2020.

We still receive dozens of used cases. 
Customers pay for the shipping.

90% buys a new POPSICASE!

It works!

៶



We make it easy
the Return of discarded 

items to brands 

for their total Recovery

Our global solution



The world is calling for producers and consumers to 
work together to end waste NOW.

“The extended producer responsibility includes dismantling
and subsequent recycling of goods in the internal market”

Article 27 of EUROPEAN DIRECTIVE (EU) 2018/851
.

Favorable international context



We certificate brands to help 
them Receive and 

Recover their products.

We designed a system that 
makes it easy for users to 
Return certified items.

A two-steps
solution

Revivack Take-Back SystemReturnable Product Standard 
Revivack Certified RE 21.10®



Dissasembling

Recovering

Receiving
The Revivack Certified RE21.10®

It certifies that a company has the “Reception” 
capacity and indicates the Recoverability 
degree of the parts.



2. You get a shipping
label to the brand

3. You get
advantages

and info from
the brand

5. Brand recovers the
parts by recycling, 

renewing or reusing

1. You order a 
“take back”

6. Brand can be open 
to learn and redesign.

4. Brand starts the
recovery process by

separating parts

The Revivack Take Back System:
the platform where brands and users meet & return items



Brands Community

1. Contribute to reduce waste.

2. Get advantages from brands.

3. Get info about the recovery.

4. Find circular brands easily.

Why
Revivack

1. Contribute to reduce waste.

2. Raise reputation & customers loyalty.

3. Reverse waste logistic.

4. Save money.



Fee for each certified 
product renewed every 

two years.

Affiliate commissions for 
purchases derived from 
visits and take-backs & 

advertising.

Our business
model

Revivack Take-Back SystemReturnable Product Standard 



B2C

Storytelling
in Social 
Media

Guerrilla 
Marketing

Prescription
Lobby · Press · Influencers

Email 
marketing

SEO & 
Blog

Institutional
support

Prospecting & 
commercial

actions

Attending and 
getting involved

in circular events.

B2B Market
adoption

Ads in 
alternative 

media



Encourage environmental 
consultancies to award the 
certified, using Revivack as a tool 
for circular economy. 

Create a local-slow take-back 
system, promoting agreements 
between companies and recyclers.

Create a reverse traceability system 
through the blockchain, and a crypto 
coin to improve transparency, 
information, and sales.

Enhance the creation of a 
community of  collaborative and
active people.  

Our goals



Pilot Testing
December 2022

At this point we have our Minimum Viable Product ready in order 
to test the return of products, focusing specifically on 3 types:

SwimwearCell phones Cosmetic packaging



Certified Products 250

Avoided Waste (T) 10,2 T

2.300

Dic 2023

35 T

15.000

255 T

Dic 2025

Take back orders
(% affiliation) 2k 50 k 500 k

100.000

Dic 2026

20.000 k

10.200 T

Our millestones

Dic 2024

90

0,9 T

Abr 2023

0,1k



Want to know how do 
we plan to break even in 
December 2023? 

María José Pedragosa
mj.pedragosa@revivack.com
+34 673135489

www.revivack.com


