
Packaging Challenge

We develop and produce measurably sustainable reusable products made from 
plastics and fight waste & the climate crisis



are among the biggest 
problems of our time

Single-use plastics

There will NOT be, however, a world WITHOUT plastics.
We have to change the way we deal with plastics and 
establish measurably sustainable solutions.



We are the sustainable 
factory for reusable products 
for the take-away industry

Not single-use, but re-usable containers - a whole new 
market in the sense of a circular economy. 
And we’re getting up to speed to supply the largest 
multipliers.

Unsere 
Kunden
Client 
references
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Material selection

Eco-
Design

Local production in 
Germany

Kunde

We 1) develop and 2) subsequently produce locally for our customers 
measurably sustainable products in the sense of the Circular Economy

Your All-In-One Partner
for innovative plastics products in food industry

Eco system!

Client



Changing demands and behaviour of 
consumers

Statista, 2019; PwC „Verpackungen im Fokus“, 2018; Special Eurobarometer, 2017 YouGov 2019

75% of supermarket shoppers 
make sure to use as little packaging 

as possible when shopping.

33% would pass up a product 
because it has too much or 
unsustainable packaging.

57% of all catering customers 
welcome a ban on disposable to-go 

packaging.

86% of catering customers 
want a reusable solution.

https://de.statista.com/statistik/daten/studie/1054176/umfrage/umweltaspekten-von-verpackungen-im-handel-in-deutschland/
https://www.pwc.de/de/handel-und-konsumguter/pwc-studie-verpackungen-im-fokus-februar-2018-final.pdf
http://ec.europa.eu/commfrontoffice/publicopinion/index.cfm/ResultDoc/download/DocumentKy/81259
https://yougov.de/news/2019/04/12/grosse-mehrheit-der-verbraucher-achtet-auf-umweltf/


Reusable packaging law as of 01.01.2023

The law will come into effect across Europe 
from 2023 - already and in a strict version in 
Germany - and will oblige restaurants, bistros, 
cafés and delivery services that sell take-away 
food or to-go drinks to also offer their 
products in reusable packaging.

https://www.bundesregierung.de/breg-de/themen/klimaschutz/mehrweg-fuers-essen-to-go-1840830

Businesses with a maximum of 
5 employees and a maximum 
sales area of 80 square meters 
are exempt from the law.

Violations of the reusable 
packaging requirement 
can be punished with 
fines of up to
fines of up to 100,000 
euros.
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Solutions implemented 
to date such as the “Rebowl”

In 2021, we produced >1 million bowls and expanded the 
range to 3 variants. 

We operate in a “asset light” business model and act as 
“virtual manufacturer”



.. and now an entire market for reusable containers 
is emerging - we have already built some!
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nestible

stackable

anti-scratch

leak proof
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34% less 
material
through innovative 
technology



We close material cycles with a 
“Bowl-2-Bowl Recycling”

● Closed recycling loops in the food environment are so far 
only established for PET bottles due to the separate take-
back processes

● Conventional food packaging is only thermally recycled or 
downcycled, e.g., into flower pots, park benches at most

● Crafting Future is working on a recycling process to turn 
reusable PP packaging that circulates in closed loops back
into food-grade recyclate

● We aim to establish Europe's first food-certified post-
consumer recycled PP stream by the end of 2024 as part of 
an approved research proposal together with Hannover 
University of Applied Sciences and Arts

Development of circular recycling for 
PP currently being implemented



www.craftingfuture.de

jan@craftingfuture.de
+49 151 57165772

lennart@craftingfuture.de
+49 176 93122554

can@craftingfuture.de
+49 17643652160
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sponsored by

http://www.craftingfuture.de
mailto:jan@craftingfuture.de
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1. Kickoff
Together we develop 

the requirements 
profile for the 

product

2. Design
Our product 

designers create a 
design proposal 

based on the 
requirements 

profile.
profile a design 

proposal

3. Feedback
loop

We take feedback on 
the first draft. It is 

possible to conduct 
target customer 

surveys

4. customization 
and 3D printing

Before the final 
approval we create a 
3D print and a formal 

offer 

5. Feedback-
schleife

Final adjustments 
can be incorporated 
based on renewed 

feedback
6. Procuktion

The release is made. 
The series can start in 

start in approx. 16 
weeks

In a few weeks from idea to mass production
Exemplary product development process

Protective fee for the design phase in 
low X.000 EUR area per product 

variation (will be charged when the 
order is placed)

Joint contract design (minimum 
purchase quantities, prices, terms, 

etc.)
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Starting Situation:
The Recup company has established the largest German deposit 
system for coffee to go. On this basis, Recup GmbH would also like 
to expand into the take away food sector. As Recup wants to be a 
pioneer in the field of sustainability, Crafting Future was contacted 
to develop and produce a measurable sustainable bowl.

Goal:
A bowl that is on the one hand measurably sustainable and on the 
other hand meets the high requirements of gastronomy (food safe, 
leak proof, gastro dishwasher, functionality etc.). Crafting Future 
takes care of material development, CAD design, lifecycle 
assessment and production.

Result:
An extremely durable bowl (>500 dishwasher cycles) that is 
produced locally in Germany in a very CO2-efficient way and can be 
optimally recycled. We offer a take-back system of all discarded 
bowls to ensure recycling. 
The bowl is currently certified according to the Cradle 2 Cradle 
standard. Output quantity in 2021 was already > 1 million bowls.

Case Rebowl - the reusable bowl for Take-Away
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We measure and reduce the
CO2 emissions of all products

50 %
Lower average CO2

footprint

< 1 kg CO2 per Shaker

-
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Measurably sustainable
100 % recyclable
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Our product solutions:

Agricultural residues 
such as sugar cane molasses 
or tall oil

Petroleum based 
plastic

natural raw materials instead of 
petroleum

Instead 
of



At a glance:

- Centerpiece of EU Legislation on packaging and packaging waste

- Continuously improve environmental performance of packaging

- Facilitate correct functioning of EU internal market

- Protecting free circulation of packaging and packaged goods in member 

states

- Recycling targets 

- Requirements for packaging, such as design and material

On a European level: Packaging and 
Packaging Waste Directive (PPWD)



Company Information Crafting Future

● Crafting Future is a growing material tech 
company based in Hanover, Germany

● founded in 2020 by 3 founders, we are 
currently 25 persons

● The office is based in Hanover, the 
production sides are based in northern 
germany, Quickborn and southern germany, 
near Ulm

● We plan to cooperate with fulfillment centers
in several european countries to expand and 
accelerate product delivery
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Financial planning shows resilient, substantial growth

2020, 
founding 
year

2021 2022

ca. 330.000 EUR 
in revenue 
achieved

3.91 Mio. EUR
achieved

8-9 Mio. EUR 
(planned)

11-14 Mio. EUR
(planned)

2023

Seed Series ABreak Even
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German only!

https://www.n-
tv.de/mediathek/magazine/startup_news/Cr
afting-Future-will-Muellberge-verschwinden-
lassen-article22959371.html

Video that appeared on German television NTV

https://www.n-tv.de/mediathek/magazine/startup_news/Crafting-Future-will-Muellberge-verschwinden-lassen-article22959371.html

